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Quaility Is
the best business plan
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NGLE CORPORATION

Quality of service is the most certain method
for great successin the businessandisalsoT MRKsy &1 ux k &| g

NGLE consists of QA experts from IT companies, NHN, Wemade, Smilegate, NCSOFTand so on,
has been pursuing the highest quality based on various project experiences and advanced technology
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PLATFORM

ple]le

PC -MOBILE - SMART TV VR
We conduct the most effective testing for improvement in quality and performance
verification with business characteristics and the sphere of business of clients.
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OUR BUSINESS

K~vkxokti K&TMRKsy &vxul kyyoutgr &vrgtyé&lu
the effects of activity about the quality.

Support for market
Software testing Consulting for quality management

We conduct the most effective testing We propose the customized QA Framework We guide the Know- how about the policy

for improvement in quality and h &joyiu| kxot m&znk &H response on each kinds of markets such as
performance verification software for maximizing the effects Apple App Store,, Google Play, One Store,

making the best use of various testing tools . of activity about the quality. Steam, Oculus, etc. and the featured

strategy.
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OUR BUSINESS

1. Software testing

We conduct the most effective testing for improvement in quality
and performance verification making the best use of various testing tools.

Sanity testing Functionality testing Security testing Performance testing

Network testing Compatibility  testing QA engineering
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QA PROCESS & MILESTONE
Provide the best process & milestone according to the business line, characteristics of organizations and the policy of  clients
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QA PROCESS & MILESTONE
Provide the best process & milestone according to the business line, characteristics of organizations and the policy of

ol
|

QA Orientation

Introduce QA process,
policy and BTS tools
to the project members
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Establishing QA Plan

Establish plans and
review with project
members until completed,
for instance, defining the
quality criteria of project,
QA scope, detailed
schedules, strategy, etc.

|

Sanity testing

Creating and providing a
test case by QA in order
to measure about
completeness of the build

]
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QA START

Marking the kickoff of the
QA full testing in earnest
after the build, acceptable
level of starting QA, is
received

Examination meeting about
conformance for launching
(Leading by business team)

Stage of the final review

for each part about the
current status of

preparing to launch

when key members gathered

launching

Examination meeting about conformance for

clients

|

QA Sign off

Stage of the official approval
to achieve levels that is
enough to launch the service
of quality



OUR BUSINESS

2. Consulting for quality

We propose the customized QA Framework by discovering the features of i r o ksbfvgres &
for maximizing the effects of activity about the quality .

Evaluating and
improving of
quality process
in the organization

Consulting about the Support to set up the
quality control quality control
solutions organization

Building and
internalization for the
test methodology

Consulting for the
software testing
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Assessment Model & Method
Vxuvuygr &ul &) oxki zout &l ux&znk&w{groz &osvxu| ksktzy&ut &znk&k]|] gr{gzo
support for the step - by- step improvement activity with business characteristics of clients
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Change the goals from

defect detection to Diagnostics
defect prevention planning

with higher maturity
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Interview & Phenomenon analysis Share for
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Reviewing & Producing diagnostics
documents improvement tasks results
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Level 5: Optimization
= Defect Prevention

CO ntl nuous = Test Process Optimization
. = Quality Control
Improvement (

Level 4: Management & Measurement
= Test Measurement

= Software Quality Evaluation

= Advanced Peer Reviews
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Level 2: Managed

Test Policy and Strategy
Test Pianning

Test Monitoring and Control
Test Design and Execution ]
Test Environment
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Assessment Model & Method

Vxuvuygr &ul &) oxki zout &l ux&znk&w{groz &osvxu| ksktzy&ut &znk&k]|] gr{gzo
and support for the step - by- step improvement activity with business characteristics of  clients

Evaluating
improvement
results and
sign off(End)

Carrying the
improvement
activity

Deriving Priority analysis of
improvements improvements

Diagnostics of Diagnostics Select short-and Establishing
the current levels activity and medium -term improvement
(Start) CHSEREWSS tasks plans

now
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OUR BUSINESS

3. Support for market management

We guide the Know - how about the policy response
for various markets and the featured strategy.

Guide to registration
for the application on
each kinds of markets

Analysis and
countermeasures
for deliberating
reject cases

now

Analysis of

featured guidance
ghu{ z&znk&

(o) XBOX

oculus

(e ) Goo‘

STEAM

gle play
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Market management support program

Provide guides and technical support services and also establish a management process
based on the Know - how about the policy response for various markets

Writing and providing detailed business Establishing market management Response for featured technical support

manual for main markets plan and process on market and deliberate in advance

A App Store A Define market manager R&R A Demonstrate the featured guide and
A Google Play Store and leading practices its application instances
A N Store/One Store A Establishing market account A Technical support in the featured
A Facebook management policy development phase
A Guide the ways to registration for A Providing the featured checklist
application and the procedure for A Providing the deliberated checklist
registering A Proposal of the ways to manage

reject history
A Deliberate on the featured inspection

in advance
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WASOf_E|AE7|7|_LSTHE_20140822.xsx
LAZH AL _Qa_Checklist_v2 3 xlsx

o

(The examples of App Store guide listings) (The examples of procedure for (The examples of the featured checklist)
iIssuing certificates and provisioning)
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CLIENTS



The cases of OUR Project

Analysis system

SGtgr zoiy &l uxk&yo nytz5k\skbxZokly zot m&gvvr oi gzout &gAcgCyntgrd @s &ghu{ z&znké&t k} &| kxyout &
which is Data Analysis Platform of NHN D&T Corp., holding clients the most in Korea.
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